LEADERSHIP FOR
WOMEN MANAGERS

A 3-SESSION COURSE
FOR WOMEN MANAGERS

Date and Time
Session1: Feb15, 2021
Session2: Mar1, 2021
Session3: Mar15, 2021
at 7pm Tehran Time



LEADERSHIP FOR
WOMEN MANAGERS

Do you wish you believe that if you had more
confidence you would have better results?

Everyone is talking about authenticity, but why is this
so important to your leadership?

And, isn't it risky?

In the current context what role does purpose play
in living an inspired, engaged life and how can you
uncover yours?

From these three webinars you will develop a new,
more empowered relationship to confidence,
authenticity and purpose.

In each of the webinars you will have practical
thought experiments to experiment and explore
with in real time for yourself. You will come away
with simple tools and actionable

strategies to put in place for immediate impact and
results in your own life and business.

Fach webinar will be interactive. You will be inspired
and encouraged to participate but never obligated.
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Speaker:

Angela Philip

Consultant at UNESCO Paris for a number of
years, Angela reviewed and designed education
programs for women and girls in developing
countries around the world.

Angela believes it is both essential, urgent and
absolutely possible for women to hold 50% of
leadership positions across all sectors, cultures
and socioeconomic categories worldwide within
the next 10 years. Her life is dedicated to this as a
leadership and executive coach for women. In her
spare time she runs ultra trail marathons and
Creates art in contemporary calligraphy of
powerful words on old doors.
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Confidence:

When women are asked
why they aren't making the impact they want to make in their personal and professional lives, the
number one response is ‘lack of confidence.’

If | had more confidence | would:

speak easily and powerfully in public

ask for a promotion

® negotiate a salary increase

e start a new business

e (insert your ‘impossible’ idea/request/dream here)

In practice, though, it turns out that this is not true. While we have a collective experience of this
feeling very real, it's more precisely a persisting, common belief that we women have been buying

into for centuries. And it's time to overcome it once and for all.

In this webinar you will:

¢ Find out the two biggest misconceptions about confidence that are actually holding you back
from stepping up to your next level in all areas - financially, personally, professionally...

e Gain a new way of interpreting and interacting with, ‘The Imposter Syndrome’ (That sensatio
of not being good enough/being a fraud that is most often experienced by brilliant, wome
leaders) that will inspire you to make bolder asks and move forward swiftly and power

e Learn the one counter intuitive truth about confidence that will help you immedia
transform your life and your performance.

Most importantly, you
will come away with one key 100% reliable, immediately actionah
on to grow your leadership and make tangible impact in ever

hatever the circumstances and even when your confiden
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Authenticity:

Authenticity is the buzzword of leadership at the moment but what does that actually mean for
leadership in general, and for women'’s leadership in particular? And in today’s context where the
world is going through major upheaval, what are the risks and limits of authenticity, of dropping
our masks and saying what we think, as opposed to the risk of not being fully authentic?

If you aspire to playing a bigger game - playing to win rather than playing not to lose - authenticity
is unavoidably the uplifting but challenging path you will need to take to get there. Being genuine,
real, original, and using your voice.

Being authentic requires true courage, but that's only the beginning. It also requires commitment, a
desire for excellence, self-awareness, integrity and growth mindset.

What does authenticity mean to you? How are you inspiring authenticity around you?

In this webinar you will:
¢ Find out the 4 key components of authenticity and how you can immediately develop them to
reinforce your authenticity and empower both your leadership and your relationships in the

process.

e Clearly define what authenticity is NOT

e Understand the true costs (long and short term) of inauthenticity

e Evaluate your current relationship with authenticity and use that as a springboard to
possibility and opportunity

e |dentify the areas in your life and leadership where you could develop your cg

authenticity with measurable results.
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Purpose:

“What is my true purpose and how can | find it?”

You may have asked yourself this question more than once. It is a question | hear as often from
women in senior leadership positions, who are wondering about the deeper meaning of their
life, as from young women starting out in a career, wanting to get it right from the start.

Do you wonder about the meaning of what you are doing?

Do you wonder if you are contributing enough? (Then doubt you do).

Do you have a longing?

to be more, do more but you're not sure what?

Do you have one purpose only or are there many?

What if you still haven't identified your purpose but it looks like everyone else has?
Do you sense there is more to you than what I've been doing till now?

Often | hear : “If only | could find my true purpose | would have more enthusiasm, creativity,
strength and courage. | would find more meaning in my life and really make a difference.”

What if that wasn't true? What if you've been asking yourself the wrong question, and the
a better question you could be asking yourself to infuse you and your leadership with

enthusiasm, joy and meaning?

In this webinar you will discover two powerful alternatives that will stop you ¢
about your purpose and give you access to your creativity, inspiration, as
determination to move forward in a whole new way. And - you will sta
alternatives right away during the webinar.

Leadership is about creating a future that would not ha
This is what you are here for.

If you want to impact the world, and to feel like yga

ad to find. It's what you will find out in
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